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Constitution and Bylaws

I. Statement of Purpose
· PACE exists to support families with exceptional children.  We are a diverse group of empowered people promoting a safe environment of acceptance, inclusion and support.

II. Vision and Mission
· To empower families and their children to reach their full potential by raising the level of awareness around the issue of exceptionality and providing needed supports.
III. Guiding Principles

· To create a forum for family networking and support;

· To be family- and community- focused;

· To meet individual, family and community needs;

· To be open to community collaboration;

· To create safe and barrier-free peer interaction opportunities for children;

· To make workshops/training available and affordable to families and the community; and

· To contribute to the monetary needs of families/individuals when possible and deemed appropriate.

IV. Board of Directors/Functions of the Board 

· The Board of Directors will hold at least 10 regular board meetings per annum. This arrangement may be changed by the Chairperson if deemed necessary following at least 4 day’s notice.

· The Board shall consist of at least 3 but not more than 10 board members.

· Quorum of the Board shall be a minimum of three voting members excluding the Chairperson or acting Chairperson.

· Decisions of the Board shall be carried by a simple majority.

· Members of the Board, Executive Committee and Finance Committee will be nominated, elected and or appointed (if vacant mid-term) at the Annual General Meeting based on the recommendations from the existing Board Members.
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· The Executive Committee shall serve two-year terms with a maximum of three consecutive terms.  After three consecutive terms, Board Members must take leave for a minimum of one year before reelection.

· Other Board members shall serve one-year terms but are eligible for reelection with no term limits.

· A Board membership may be revoked by a majority vote of 2/3 of the Board at a regular meeting.

· There are no attendance requirements for Board members.

· Any vacancies of the board, which occur between annual general meetings, may be filled by appointment of the board until elections at the next annual general meeting.

· All Board meetings are open to the general public.

V. General Membership

· This corporation has 10 members.

VI. Duties of the Board
It shall be the duty of the Board:

· To establish, administer and regularly review the annual budgets and financial records;

· To prepare submission for funding and grants, if needed;
· To create and disband committees as necessary; and

· To use discretion and maintain confidentiality regarding families and their stories.

VII. Duties of the Officers of the Board
The President/Chair shall:

· Convene all meetings;

· Establish an agenda for all meetings; and

· Not have voting power on board resolutions and/or decisions, except in the event of a tie vote.

The Vice President shall:

· Perform the duties of the President in his/her absence, and

· Prepare written reports on various events for the annual general meeting.

The Treasurer* shall:
· Supervise accounting and bookkeeping practices; and

· Report the financial statements at regular board meetings or appoint a representative from the finance committee to do so.  

      The Secretary* shall:

· Scribe and keep record of all communications related to meetings and actions of the board;

*These officer positions can be combined and be the responsibility of one officer.

Board Members shall: 

· Each year, appoint signing officers and indicate which of those signing officers shall have signing authority on official and bank documents.
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VIII. Committees

Standing Committees of the Board shall be but not limited to:

· Executive Committee (Pres. Vice Pres. and Sec./Tres.); and

· Finance Committee (Sec./Tres., Pres. and at least 1 other board member)

· Each standing committee shall exist of at least three members.
· Standing Committees shall not make resolutions only recommendations to the board at regular meetings or by proxy.

Ad Hoc Committees shall:

· Carry out special short-term projects;

· Be composed of regular Board Members or interested persons from the community; and

· Cease to function at the completion of said special project.

IX. Amendment

The Board of Directors may amend any bylaw through 2/3-majority vote at a regular        meeting.  Changes must be approved at the next annual general meeting following any amendments.  If defeated, the original bylaw comes in to effect unless a new amendment is proposed and carried at the annual general meeting.

X. Annual/Special Meetings

· There will be an annual general meeting at least every 15 months.

· Special Meetings may be called to deal with specific issues that arise between annual general meetings.

· Notice of the annual general meetings shall be advertised via the press at least 14 days prior to the date of the meeting.
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